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Dear Sisters and Brothers

The Bargaining committee and | have been in contact with the High School Chief Custodians collecting
information with regards to Out of Building Custodial Coverage.

The inconsistency in the High School out of Building Coverage hours for the school year 2015/2016
was outrageous. With roughly 23 High Schools throughout the Durham District School Board we have
found that there was well over 7000 hrs. Out of building Custodial coverage.

I have formulated a graph and chart to present to the Board at our next Labour Management meeting
to have discussion and bring forward some solutions to have a consistent and fair Out of Building
Coverage process.

We are asking for Custodial staff to keep track of the Out of Building Custodial Coverage by filling out
the calendar that is attached on a monthly basis.

At the end of each month please forward, to the CUPE Local 218 office, the calendar sheet so that we
can monitor the Out of Building Custodial Coverage.

How we are looking for the Custodial staff to keep track of the Out of Building Custodial Coverage is,
for example if an 8 hr. Custodian is sent out of the building on October 5%, 2016 you would write
down 8. If an 8 hr. Custodian is sent out of the building on October 5% 2016 BUT the Board back fills
with 4hrs coverage in your school you would write down 4 hrs.

If you would like to keep notes or write something that pertains to Out of Building Custodial Coverage
there is plenty space on the back of the Out of Building Custodial Coverage monthly sheet.

Yours in Solidarity

Dennis Gibbs - dgibbs@cupe218.ca
Chairperson

Cust./Maint. Unit

Public Board

CUPE Local 218 - 905-571-7879
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